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Rononble Q«or|p» C« Marshall 
Ths Sserstary of Dcfn w ** *”** ”*^ ' 

Washington# D. C, 

Sear Oensral Marshall i 
Th. 

S. "??«*>’ « «MUr irrltt«lS» 

••PloMW* op«.Uoiir* “*'•)«»•. to esnr eluxtertlao 

p«.Jis.TS‘S.'Ssrtr’s:4^::,'s: sm tr- 

S?SSSS‘i^n*5 Srr„1 S« jS2i21.*1. t. 

tlona of thia Agm^ *««n®y* fha i|»aelal opmra- 

Si.“ y.glK.^lJg^-Z'-’y 

■tatatary aMahsrs af ths Matliuai 

cZ^ij zz: t;*s."Su*sr^.«t, 

When I ass^d a^y Watloos. 

u«n»8 imr* operating thsir osa -spy nsta* abroad. Om 
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or two of iNuro rolontarllj transforrod to CIA eosyrol la 

accordaaeo «Ltll tlw latont ^ I«ir. OUtora rraads In ogdltMioOt 
and w* oromi tandio from tiao to tia»t ooaotlaBa vith lodlorcmo 
and oceaaionally with mtlmp tx««ld reatHta, On tbo idiolo^ 
hoaovor, this aoltiiOieil^ of oontooi of a ynaej aonaitivo ijpo 
of operatlan la a thorontfdf bad buainoao. Z boliooa it OM bo 
oorroQtad In tlaa bgr ootabZiahlng a broadwr base of confiitmno 
and ooafMMNdion In CIA opaiMtifliii and \gf improrixig thMo 
tiono to tbo point when «h|^ aoot the Moda of the ogeiiQioa OXA 
ia doaigMid to servo. 

lKZD-$ so iHTOOHitly in dffoot» after atatlac in parapo{>b I 
that the Qireotor af Central latdljlgeaeo eball aemhiet all or- 
canlaed Federal o^dKoage operatlcna ootside the United States 
and its pMsesaioos for the aolleotlon of f evedga istelligeneo 
inforaatioa required te aeet Vm n«ide ef aU Bajpartaenta «id 
Agenaiaa aoneomed in aom»»etden with tha aatioBal aeaiiri^» 
eakaa ramaptlaii ''for oartaln agreed aatlwltiee bgr ather Bqiart- 
aenta and Agimeiaa.* Z m prepared at anj tlaa to diaenaa anjr 
anah aeiiwltloe propeaed tqr ether Devartaeate and Aganoiaa and 
to a nd aat a r te rea^ an a graa e iot «tUi rm^aet ta thna* Furthar- 
awra* Z an ebligatad andar ipaaiqpraph It of HSCUH^ to aoMrdiBata 
anah agreed actiwitiee of **oaBBid ageota* with tha orpmiaed 
aavert aetlwitiea. 

Z wish te aaka it ola«r that this Agenay is aatirely willing 
ta place ita persenael nnder the Aenrleea theater ia 

any thaatar of eatiwe ailltary operatiana share Aaerieaa troape 
are engaged end ia equally willing^ and iadaed aaadeaa, to eoerdi- 
aata ita aotivitiea with ttei daiat OHadb of Staff. If it ia 
naeaasary to f oraaliia this attitada* b la^laf atatanent lika that 
eatoodlad in tha recently apiatried revtaian of parad^oph k, K£C 10/2, 
ahcnld ba snffialant. Aeoardiagly« X do not baliaoe that tha 
prq p a a ad revlsiaB aarita aaaaddmratian by tte latiaBal Saonrity 
Ceonail, The p reaa at direetire acraa quite adoieate. 

fbitbftaUy, 

s/ Bedell Smith 
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